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Your Menu for Tonight…

• Violence, Health & Public Health

• The Problem: Many Roots, Lot of Branches 

• Interventions: Many Systems / Many Levels

• Promise of community-engaged solutions 
and multi-sector coalitions

• What Can We Do?
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What Do Our Patients Experience Each Day?
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What do Communities Experience Each Day?



Violence as a Lifespan Issue

Attachment problems

Anxiety, PTSD, Somatic  symptoms

Aggression, depression

Risk taking
Difficult relationships

Intergenerational violence

Intimate  partner violence
Child abuse
Bullying
Community violence
Suicide
Elder abuse



Violence is a Social Determinant
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Individual-Level Disparities



Social Determinants of Violence
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Structural Determinants (political and economic):
e.g., systemic racism, disinvestment, siloed systems, 

criminal justice system, housing and employment systems



Community-Level Inequities 
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How is Violence Similar to Other Public 
Health Issues?

• Contagious
• Fear, distrust, panic and stigma
• Requires multimodal, multi-

level approaches



What Can We Do?
Many Levels of Prevention & Intervention
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Health 
Impact 
Pyramid

The Educational Fund to Stop Gun Violence, adapted from Frieden, TR (2010). 



Focus on Equity as much as 
Inequity
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Prevention Institute, Community Safety Realized: Public Health 
Pathways to Preventing Violence (2021): 

https://www.preventioninstitute.org/publications/community-safety-
realized-public-health-pathways-preventing-violence

https://www.preventioninstitute.org/publications/community-safety-realized-public-health-pathways-preventing-violence


www.violenceepidemic.org

Where Do We Start?



What Can Hospitals and Health Systems Do?

• Program: what’s happening 
in your own hospital?

• Partner with community 
members & organizations

• Connect with 
neighborhoods, schools, 
afterschool programs

• Advocate (local agencies 
and systems)
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GOAL: Develop and apply best practices to reduce  exposure 
to and impact of  violence among children, teens, and families

Aggression & Bullying 

Prevention Programs

Intimate Partner Violence Prevention Gun Safety

Trauma-Informed Care Training

Policy Research

Suicide Prevention Assault Injury Prevention

Center for Violence Prevention at CHOP
What Can a Health System Do?



Screening Teens for Behavioral Health

• Standard care in 
Emergency Department

• Primary Care, Schools
• Research
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9.4

32.5

12.2

Moderate
Depression

Severe Depression Current suicidal
ideation

Teens with Depression / Current Suicidal Ideation 
2019-2021 (n=15,386)



Screening for Intimate Partner Violence
In Pediatrics: Safe and Sensitive
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https://www.youtube.com/watch?v=oZzDJpfLZG0


Gun Safety: Health Care Approach

Primary Care: Well visits
ED: Behavioral health visits
Community events

• Distribute locks
• Educate

$20



Outside Our Walls:
From Hospital to Community



• PRAISE
• Classroom-based bullying prevention (elementary 

schools)

• Friend to Friendlving 40 schools*)
• School-based group intervention for relational 

aggression

• Bullying Screening in Primary Care
• Screening tools, handouts, in individualized workflow
• Can be used across entire CHOP enterprise

Bullying Prevention



Assault Injured Youth: 
Violence Intervention Program (VIP)
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Community resources: 
Housing, food, mental health, legal services…

In-depth 
family 

assessment

Trauma 
Informed 

Case 
Management 

Trauma 
Focused 
Mental 
Health 

Services 



The Importance of Community-Based 
Organizations 
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• Residents traumatized by:
• chronic exposure to violence
• disinvestment, displacement, and systems that failed them

• Existing data and solutions often focus on deficits
• continually re-stigmatize communities
• fail to invest in its assets

A trauma lens is just as 
important at the population level

Adverse Community Experiences and Resilience (ACE|R) Framework, Prevention Institute



Where can we do more? 
Challenges Faced by Community-

Based Organizations
• Intractable inequities, yet solutions still not 

led by those affected
• Medical/ scientific/ governmental expertise 

still valued more than community expertise
• Disease-based models of funding
• Competition between neighborhoods & orgs
• Siloed systems serving their community
• Lack of investment in community systems
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The Promise of Community-
Engaged Research & Planning

• Solutions created with community input and 
expertise have ↑ success

• Evidence generated to support community 
agendas more likely to create needed change
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Mt. Vernon Manor’s Byrne Criminal 
Justice Innovation Initiative
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The Promise of Multi-Sector Coalitions

• Diversity of lived experience
• Pools assets, skills, expertise
• Expands reach and acceptability 
• Facilitates linkages between

systems
• Has a greater chance of achieving 

needed change
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Philly Community Violence 
Working Group

• Self-described “Coalition think tank” to work 
across silos, neighborhoods, sectors

• Co-creation of agendas & facilitators
• Focus on:

• Collaborations/ linkages
• Funding opportunities
• Advocacy opportunities
• Data justice
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Deep Discussion of Root Causes
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Co-Created Data Brief
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What Can Academic and 
Research Institutions Do?

• Provide surveillance data in 
user-friendly formats

• Provide research support to 
orgs & programs

• Provide grant-writing support 
& resources

• Provide pathways for trainees 
to provide supports

• Convene stakeholders
• Advocate for needed 

resources or solutions
34



What Can Faith-Based 
Organizations Do?

• Join faith-based/community coalition
• Community events 
• Educational activities

• Examples: Racial justice, allyship
• Look at their own policies and practices
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Violence Prevention
What can we do as individuals?
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• Bring trauma-sensitive approaches to our daily lives
• Know how we are triggered by injustice / witnessing

• Individual op-eds
• Letters/calls to lawmakers
• Donations and/or grant-writing support to community-

based solutions/systems
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What’s All This About Trauma-informed Care?



Gun Violence Policy Efforts
• Research / Policy Briefs
• Participate in City & State efforts
• Testimony
• Support CeaseFire PA



Thank you!
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March 27, 2022 @ 7:30p
Ardmore Music Hall

Osler Circle = Beatles!

Tickets https://bit.ly/OslerCircleBenefit_AMH

41 http://www.oslercircle.org

Proceeds benefit CHOP

https://bit.ly/OslerCircleBenefit_AMH
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.oslercircle.org%2F&data=04%7C01%7CFEIN%40chop.edu%7Cfd7a80ae7d854285cf0908d9ebebc555%7Ca611241607b041a59bb1d146b575c975%7C1%7C0%7C637800220117889782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7Kl0xQYmNH38fXzgSEix6ft9%2Fobu1fmqo6tFz5pyLAY%3D&reserved=0
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